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1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 pm

Action, Procedural

1.2 Pl edge of Allegiance

Acti on:

1.3 Approval of the mnutes fromthe January 16, 2016 neeti ng. Al d. John
Bel anger notioned to approve the m nutes.

Cormm ssi oner Charl es W ndsor seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.4 Public Input (tinme limts are at the discretion of the Transit

Comm ssi on) None

2. | TEMS FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

Acti on:

2.1 An R O by the Gty Cerk submtting a communi cation from Brian Mher
expressing his concerns regarding 2 incidents he was involved in with Shoreline
Metro. TRANSIT  Ald. John Bel anger notioned to file this comuni cati on.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i on approved unani nously.
Action, D scussion:
2.2 Transit and Parking Monthly Reports Transit January R dership:

42, 556

Revenue:

$36, 100

February Ri dership:



45, 889

Revenue:

$35, 518 Metro Connecti on:

January Ri dershi p:

2,269

February Ri dership:

2,790 Par ki ng January Meter Revenue:

$9, 226

Stall Rental Revenue:

$27, 380

February Meter Revenue:

$7,872

Stall Rental Revenue:

$2, 292 Al d. John Bel anger notioned to approve the reports.

Comm ssi oner Ryan Zi nkel seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Action, Discussion:



2.3 RO No. 297 - 15 - 16 regarding request to renove 2 parking neters at 632
Center Ave (Sheboygan Press); Al d. John Bel anger notioned to deny this request
and file it.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i oned approved unani nously.

Action, D scussion:

2.4 Parking Lot Agreenent between the City of Sheboygan and Gakbr ook

Cor por ati on Al d. John Bel anger notioned to approve the parking agreenent as
present ed.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i on approved unani nously.

Action, Discussion:

2.5 Route Service Enhancenents/Consolidation Plan for July 2016 Al d. John
Bel anger notioned to approve the service enhancenents/consolidation plan as
present ed.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i on approved unani nously.

Action, D scussion:

2.6 Premium Service for Metro Connection Al d. John Bel anger notioned to
approve the premum service for Metro Connection subject to the County agreeing
to the service.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i oned approved unani nously.



Action, Discussion:

2.7 Parking Uility Enployee Policy and Procedures Manual (P.A R K) Chad
Pel i shek notioned to hold this item and have Human Resources and Cty Attorney
revi ew t he manual

Al d. John Bel anger seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

I nf or mati on:

2.8 Transit/Parking Wbsite Shoreline Metro has been worki ng on naki ng
accessing transportation services easier by revanping the Shoreline Metro
website.

Begi nning the week of March 28 th a new nobile friendly website wll be
initiated.

Check it out at

www. shor el i nemetro. com

I nf or mati on:

2.9 Director's Report

3. ADJOURN

Acti on:

3.1 Motion to Adjourn  Ald. John Bel anger notioned to adjourn the neeting.

Comm ssi oner Charl es W ndsor seconded the notion.

Al'l ayes.

Mot i on approved unani nously.
I nf or mati on:
3.2 Next Meeting Date: My 17, 2016 5: 00 P.M at Cty Hal



