Cty of Sheboygan 9ZCLT44C8705
2016- 01-19

SHEBOYGAN TRANSI T COWM SSI ON M NUTES

5 PM (Tuesday, January 19, 2016) Generated by Ann Koeller on Friday, January
22, 2016

1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 pm

Action, Procedural

1.2 Pl edge of Allegiance

Action, Discussion:

1.3 Election of Transit Comm ssion Chair Ald. Todd Wl f nom nated Al d. Todd
wol f for chair.

Mayor M chael Vandersteen seconded the notion.

Mayor M chael Vanderstreen notioned to cast a unani nous ball ot.
Al d. John Bel anger seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.4 Approval of the mnutes fromthe neeting. Mayor M chael Vander steen
notion to approve the m nutes.

Chi ef Domagal ski seconded the notion.
Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.5 Public Input (tinme limts are at the discretion of the Transit
Comm ssi on) None

2. | TEM5S FOR DI SCUSSI ON AND POCSSI BLE ACTI ON

Action, D scussion:

2.1 Transit and Parking Monthly Reports (Novenber and Decenber 2015)
Transit:

Novenber Ri dershi p:



43, 312
Revenue:

$35, 814

Decenber Ri dership:

44,841

Revenue:

$36, 210 Metro Connection Ri des per hour Novenber:

2.98

Decenber Ri des per hour:

2.99 Parking Uility Meter Revenue Novenber:

$9, 000

Decenber :

$9,226 Parking Utility Stall Rental Revenue Novenber:
$9, 605

Decenber :

$27, 338 Chi ef Domagal ski notioned to approve the reports.



Al d. John Bel anger seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Action, Discussion:

2.2 Purchase Front End Loader for Parking Uility Al d. John Bel anger
notioned to authorize the purchasing agent to enter into contract with EI'S

| mpl enent for the purchase of (1) conpact articul ated | oader for the Sheboygan
Parking Uility. Chad Pelishek seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

I nf or mati on:

2.3 Survey Results from Bay-Lake Regi onal Pl anni ng Conm ssi on. Jeff Agee
Agee- Aguayo from Bay-Lake Regi onal Pl anni ng Comm ssion presented the results
fromthe passenger surveys that were conducted in Decenber 2015.

3. ADJOURN

Acti on:

3.1 Motion to Adjourn Chad Pel i shek notioned to adjourn the neeting.

Al d. John Bel anger seconded the notion.

Al'l ayes.

Mot i on approved unani nously.
I nf or mati on:
3.2 Next Meeting Date: Tuesday, March 22, 2016 5: 00 P.M at Cty Hal



