Cty of Sheboygan A3YN7Ws3DED3
2015-11-10
SHEBOYGAN TRANSI T COMM SSI ON AGENDA - 5:00 PM

THI RD FLOOR CONFERENCE ROOMCI TY HALL828 CENTER AVE. MEMBERS: Chair; Al d. Darryl

Carl son, Vice-Chair; Al d. John Bel anger, Ryan Zi nkel; Myor M chael

Vander steen; Al d. Don Hamond; Chi ef Donagol ski; Chad Pelishek; Charles

W ndsor; M chael Hel nke; Derek Miench, (ex-officio nenber)
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Persons with disabilities who need accommobdations to attend the neeting should

contact Shoreline Metro, 608 S. Conmmerce St., 920-459-328

OPENI NG OF MEETI NG
.1 Call to Order

.2 Pl edge of Allegiance

e

.3 Approval of the mnutes fromthe Cctober 6, 2015 neeting.
ATTACHVENT: 2015 11 06_13 49 20. pdf
1.4 Public Input (tinme limts are at the discretion of the Transit Conm ssion)
2. MOTI ON TO CONVENE | N CLOSED SESSI ON
2.1 Under the exenption provided in Sec. 19.85(1)(e) W Statutes for the
pur pose of deliberating the possible sale of public property where conpetitive
or bargaining reasons require a closed session related to the fornmer Boston
Store and Lot 14.

2.2 Under Sec. 19.85(1)(c) for the purpose of discussing bargaining strategy
for transit negotiations between the Cty of Sheboygan and ATU Local 998.

3. MOTION TO RETURN TO OPEN SESSI ON
.1 Motion to return to Open Sessi on.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
Mbti on on Cl osed Session item

Approval of revised 2016 Transit Budget

Approval of Job Description for Miintenance Wrker (Hostler) position
Approval for FT Fill-In D spatcher position

Approval of Job Description for Fill-In Dispatcher position

Approval of Transit Table of Organization
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4 Snow Pl om ng RFP for 2016-2018
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Transit and Parking Monthly Reports
ATTACHVENT: 2015 YTD Summary. pdf



ATTACHMENT: Cct MC Reports. pdf
ATTACHVENT: COct 15 Monthy Ri dershi p and Revenue. pdf
ATTACHVENT: Sept MC Reports. pdf

5. ADJIOURN
5.1 Motion to Adjourn

5.2 Next Meeting Date: TBD

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



