Cty of Sheboygan A3YN7Ws3DED3
2015-11-10

SHEBOYGAN TRANSI T COMM SSI ON M NUTES - 5: 00 PM (Tuesday, November 10, 2015)
Generated by Ann Koel ler on Friday, Novenmber 13, 2015

1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 PM

Action, Procedural

1.2 Pl edge of Allegiance

Acti on:

1.3 Approval of the mnutes fromthe Cctober 6, 2015 neeti ng. Mayor M chael
Vander st een noti oned to approve the m nutes.

Chad Pel i shek seconded the noti on.
Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.4 Public Input (tinme limts are at the discretion of the Transit

Conmi ssi on) None

2. MOTION TO CONVENE I N CLOSED SESSION M ke Hel nke notioned to go to cl osed
sessi on.

Charl es W ndsor seconded the notion.

On roll call vote notion was approved unani nously.

Acti on:

2.1 Under the exenption provided in Sec.

19.85 (1)(e) W Statutes for the purpose of deliberating the possible sale of
public property where conpetitive or bargaining reasons require a closed
session related to the fornmer Boston Store and Lot

14.

Acti on:

2.2 Under Sec.

19.85 (1)(c) for the purpose of discussing bargaining strategy for transit
negoti ati ons between the Gty of Sheboygan and ATU Local 998.

3. MOTION TO RETURN TO OPEN SESSION  Charl es Wndsor notioned to return to
open sessi on.

Mayor M chael Vandersteen seconded the notion.

On roll call vote notion was approved unani nously.
Acti on:

3.1 Motion to return to Open Sessi on.

4. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
Action, D scussion:



4.1 Motion on Closed Session item No action taken.

Action, D scussion:

4.2 Approval of revised 2016 Transit Budget No action taken.

Action, D scussion:

4.3 Approval of Job Description for M ntenance Wrker (Hostler) position
Mayor M chael Vandersteen notioned to approve the job description.

Chi ef Domagal ski seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Action, Discussion:

4.4 Approval for FT Fill-1n Dispatcher position Mayor M chael Vander steen
noti oned to approve the FT Fill-in D spatcher position.

Chi ef Domagal ski seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Action, D scussion:

4.5 Approval of Job Description for Fill-In Dispatcher position M ke Hel nke
notioned to approve the Job Description for the Fill-in Dispatcher position.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Action, Discussion:

4.6 Approval of Transit Table of Organization Mayor M chael Vandersteen
notioned to approve the updated Transit Table of Organization.

Chi ef Domagal ski seconded the notion.

Al'l ayes, notion approved unani nously.

Action, Discussion:

4.7 Snow Pl owi ng RFP for 2016 - 2018 Chi ef Domagal ski notioned to award the
Snow Pl owm ng contract to Spielvogel Excavating.

Chi ef Domagal ski seconded the notion.

Al'l ayes.



Mot i on approved unani nously.
Action, D scussion:
4.8 Transit and Parking Monthly Reports Transit October R dership:

50, 139

Oct ober Revenue:

$38,682 Metro Connection Cctober Ridership:

3,227

Oct ober Revenue:

$21,072  Parking Meter Revenue Cctober:

$8, 696

Cctober Stall Rental Revenue:

$2, 236 Mayor M chael Vandersteen notioned to approve the reports.

Chi ef Domagal ski seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

5. ADJOURN

Acti on:

5.1 Mbtion to Adjourn Charl es Wndsor notioned to adjourn the neeting.

Chi ef Domagal ski seconded the notion. Al ayes.

Mot i on approved unani nously.
I nf or mati on:
5.2 Next Meeting Date: TBD



