Cty of Sheboygan A2V67E68BC67
2015-10- 06

SHEBOYGAN TRANSI T COW SSI ON M NUTES 5: 00 PM

(Tuesday, Cctober 6, 2015) Generated by Ann Koeller on Thursday, Cctober 8,
2015

1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 pm

Action, Procedural

1.2 Pl edge of Allegiance

Acti on:

1.3 Approval of the mnutes fromthe August 18, 2015 neeti ng. Chad Pel i shek
notioned to approve the m nutes.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes, notion approved unani nously.

Pr ocedur al

1.4 Public Input (tinme limts are at the discretion of the Transit

Conmi ssi on) None

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Action, Discussion:

2.1 Request by Henry Jung/Bal zer Apartnents for 24 -hour reserved parking in
Lot

7. After discussion a notion was nade by Mayor M chael Vandersteen to hold
this itemand have Parking staff conduct nore research and bring back to this
Conmi ssi on.

Three (3) Ayes (Vandersteen, Wndsor, Zinkel), Three (3) Nays (Domagal ski,
Pel i shek, Bel anger).

Motion fail ed.

Chad Pelishek nmade a notion to file this request.

Ryan Zi nkel seconded the notion.

Al'l ayes, notion approved unani nously.

Action, Discussion:

2.2 Purchase of Heating Units for Transit Facility/Parking Garage (>$20, 000).
Mayor M chael Vandersteen notioned to approve this item

Chi ef Domagal ski seconded the notion.



Chad Pel i shek recommended | ooking into a Focus on Energy savings grant.

Al'l ayes, notion approved unani nously.

Action, D scussion:
2.3 Transit and Parking Monthly Reports Transit:

August Ri dershi p:

31, 994

August Revenue:

$28, 194 Metro Connecti on:

August Ri dershi p:

2,596

August Revenue:

$20, 465



Sept enber Ri dershi p:
2,764

Sept enber Revenue:
$21,067  ParKking:
August Meter Revenue:

$9, 339

August Stall Rental Revenue:

$4, 931

Sept enber Meter Revenue:

$10, 084

Septenber Stall Rental Revenue:

$465 Chad Pel i shek notioned to approve the reports.
Chi ef Domagal ski seconded the notion.

Al'l ayes, notion approved unani nously.



I nf or mati on:

2.4 Discussion involving possible revisions to Route 30 It was recommended
that Transit staff bring a plan forward to this Conm ssion rectifying the

I nefficiencies' and ineffectiveness of Route

30.

Acti on:

2.5 Purchase of Parking and Revenue Control Equi prent from TAPCO for Lot 14
Chad Pel i shek notioned to approve this purchase.

Charl es Wndsor seconded the notion.

Al'l ayes, notion approved unani nously.

I nf or mati on:

2.6 Director's Report

3. ADJOURN

Acti on:

3.1 Motion to Adjourn

I nf or mati on:

3.2 Next Meeting Date: Novenber 17, 2015 - 5: 00 P.M at Cty Hal



