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1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 PM

Action, Procedural

1.2 Pl edge of Allegiance

Acti on:

1.3 Approval of the mnutes fromthe July 21, 2015 neeting. Al d. John
Bel anger notioned to approve the m nutes.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes, notion approved unani nously.

Acti on:

1.4 Public Input (tinme limts are at the discretion of the Transit

Conmi ssi on) Bennet Kunert spoke.

2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Action, Discussion:

2.1 Presentation of 2016 Transit Budget Mayor M chael Vandersteen notioned
to approve the 2016 Transit Budget as presented.

Al d. John Bel anger seconded the notion.

Al'l ayes, notion approved unani nously.

Action, D scussion:

2.2 Presentation of 2016 Parking Uility Budget Chad Pel i shek notioned to
approve the 2016 Parki ng Budget as presented.

Chi ef Domagal ski seconded the notion.

Al'l ayes, notion approved unani nously.

Action, Discussion:

2.3 2016 Operating Assistance G ant & Resolution Mayor M chael Vander steen
notioned to forward this Resolution to the Conmon Council with a favorable
recommendation fromthe Transit Comm sSion.

Al d. John Bel anger seconded the notion.

Al'l ayes, notion approved unani nously.

Action, Discussion:

2.4 Updated Job Description for Demand Response and Fi xed Route Bus Operators
Al d. John Bel anger notioned to approve the updates to the Job Descriptions
for the fixed route bus drivers and the demand response bus drivers.



Chad Pel i shek seconded the noti on.

Al'l ayes, notion approved unani nously. Di scussi on,
I nf or mati on:
2.5 Transit and Parking Monthly Reports Transit:

July Ridership:

37, 406

July Revenue:

$28, 897 Metro Connecti on:

July Ridership:

2,782

July Revenue:

$20,970 Parking Utility:

July Meter Revenue:

$9, 339

July Stall Rental Revenue:
$4, 931 Chi ef Donmgal ski notioned to approve the reports.
Al d John Bel anger seconded the notion.

Al'l ayes, notion approved unani nously.

Action, Discussion:

2.6 Request for two (2) : 15 mnute neters by Ehrmann's Fine Jewel ery Mayor
M chael Vandersteen notioned to approve up to two (2) : 15 mnute neters by
Ehrmann's Fine Jewelry.



Install one (1) : 15 mnute neter and if there are no conplaints install the
second : 15 mnute neter.

Chad Pel i shek seconded the noti on.

Al'l ayes, notion approved unani nously.

Action, D scussion:

2.7 Proposal of Transit Comm ssion to neet Bi-nonthly and as needed Chad
Pel i shek notioned to approve this request after consulting with Gty Attorney
Charl es Adans.

M chael Hel nke seconded the noti on.

Al'l ayes, notion approved unani nously.

I nf or mati on:

2.8 Director's Report

3. MOTI ON TO CONVENE | N CLOSED SESSI ON

Acti on:

3.1 Motion to convene in closed session for the iten(s) bel ow under the
exenption provided in Sec.

19.85 (1)(e) W Statutes for the purpose of conducting specified public
busi ness whenever conpetitive or bargaining reasons require a closed session
and Sec.

19.85 (1)(c) for the purpose of discussing bargaining strategy for transit
negoti ati ons. Motion to cl osed session was nmade by Al d. John Bel anger.

The notion was seconded by Chad Pel i shek.

Al'l ayes, notion approved unani nously.

4. RECONVENE | N OPEN SESSI ON

5. ADJOURN

Acti on:

5.1 Mbtion to Adjourn Charl es Wndsor notioned to adjourn the neeting.

Al d. John Bel anger seconded the notion.

Al'l ayes, notion approved unani nously.
I nf or mati on:
5.2 Next Meeting Date: Cctober 6, 2015 - 5: 00 P.M at Gty Hall.



