Cty of Sheboygan IW AQX756E67
2015- 05- 19

SHEBOYGAN TRANSI T COMM SSI ON M NUTES - 5: 00 PM (Tuesday, May 19, 2015)
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1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 PM

Action, Procedural

1.2 Pl edge of Allegiance

Action:

1.3 Election of the Transit Conm ssion Chair Chad Pel i shek nom nated Al d.
Darryl Carlson for Transit Conm ssion Chair.

Al d. John Bel anger seconded the nom nati on.

Mayor M chael Vandersteen notioned to cast a unani nous ball ot.

Chi ef Christopher Domagal ski seconded the notion.

Al'l ayes.

Mot i on passes unani nously.

Acti on:
1.4 Election of the Transit Conm ssion Vice-Chair Chad Pel i shek nom nat ed
Al d. John Bel anger for Transit Comm ssion Vice-Chair.

Al d. Darryl Carlson seconded the nom nation.

Mayor M chael Vandersteen notioned to cast a unani nous ball ot.

Chi ef Christopher Domagal ski seconded the notion.

Al'l ayes.

Mot i on passes unani nously.



Acti on:
1.5 Approval of the mnutes fromthe March 9, 2015 neeti ng. Al d. John
Bel anger notioned to approve the m nutes.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes.

Mot i on passes unani nously.

Acti on:
1.6 Public Input (tinme limts are at the discretion of the Transit
Comm ssi on) None

2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

I nf or mati on:

2.1 Director's Report

Di scussi on:

2.2 Lot 13 & New York Avenue Construction Project Update. Thi s project has
had m nor del ays.

The Street and Lot portion of the project is still on pace.

Landscapi ng shoul d begin this week.

Action, Discussion:

2.3 Perineters of Houck Advertising - Perm ssible Ads on Buses. Houck
Advertising would |ike permssion to advertise Al cohol on the outside of the
buses.

Al d. John Bel anger notioned to deny this request.

Chad Pel i shek seconded the noti on.

Al'l Ayes.

Mot i on passes unani nously.

Action, Discussion:

2.4 Route 20 update including Free Fare Pronotion. Shoreline Metro staff
has conpl eted the re-eval uation, design and public hearings for the new Route
20.



A lot of positive feedback was of fered.

A notice of inplenentation is now posted for passengers to review.

The route will take effect starting Monday, June 15, 2015.

Al d. John Bel anger notioned to approve the updates and inplenentation date.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes.

Mot i on passes unani nously.

Di scussi on,
I nf or mati on:
2.5 Transit and Parking Monthly Reports Transit March Ridership:

50, 310

Mar ch Revenue:

$38, 708

April Ridership:

50, 158

April Revenue:

$41, 147 Metro Connecti on:

March Ri dershi p:

3,945

Mar ch Revenue:



$28, 355

April Ridership:

3,304

April Revenue:

$21,127 Parking Utility:

March Revenue Meters:

$8, 509

March Revenue Stall Rental s:

$19, 089

April Revenue Meters:

$8, 820

April Revenue Stall Rentals:

$5, 289

3. ADJOURN
Acti on:
3.1 Motion to Adjourn  Ald. John Bel anger notioned to adjourn the neeting.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes.

Mot i on passes unani nously.
I nf or mati on:
3.2 Next Meeting Date: June 16, 2015 - 5: 00 P.M at Cty Hal






