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1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order 5: 00 PM

Action, Procedural

1.2 Pl edge of Allegiance

Acti on:

1.3 Approval of the mnutes fromthe February 17, 2015 neeti ng.
Comm ssi oner Charles Wndsor notioned to approve the m nutes.

Chi ef Domagal ski seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.4 Public Input (tinme limts are at the discretion of the Transit
Comm ssi on) None

2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

I nf or mati on:

2.1 Director's Report

Acti on:
2.2 Lot 13 and New York Ave Construction Project Overview Chad Pelishek
gave an overview of the Lot 13 and New York Ave. Construction Project.

No action taken for this item

Acti on:

2.3 Resol ution authorizing entering into contract wth Vinton Construction
for street inprovenent project on New York Avenue and Parking Lot

13. Mayor M chael Vandersteen notioned to award the Lot 13 and New York Ave
Construction project to Vinton Construction.

Chad Pel i shek seconded the noti on.

Al'l ayes.

Mot i on approved unani nously.



Acti on:

2.4 Resolution to authorize a transfer of appropriations in the 2015 Parking
Utility Budget. Chad Pel i shek notioned to approve the transfer of
appropriations.

Cormm ssi oner Charl es W ndsor seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Acti on:
2.5 Transit and Parking Monthly Reports Shoreline Metro Ridership was
46, 403.

5.7 %I ncrease.

Revenue was $42, 432. Metro Connection provided 3,188 passenger trips.
Revenue was $22, 290. The Parking Utility Revenue was $14, 598.

I nf or mati on:

2.6 2014 Transit Expenses/ Revenues Overview. I nformati on was handed out to

the Transit Conm ssion nmenbers show ng Shoreline Metro's acconplishnments and an
overvi ew of Expenses and Revenues for the year 2014.

Acti on:

2.7 Route 20 Restructure Plan. Mayor M chael Vandersteen nmade a notion to
allow Transit staff to conduct public hearings for service changes to the Route
20 Kohl er/ Sheboygan Falls route in May 2015 and i nplenent the Route 20 service
changes with any updates needed fromthe public hearings in June 2015.

Chi ef Domagal ski seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

3. ADJOURN

Acti on:

3.1 Motion to Adjourn Mayor M chael Vandersteen notioned to adjourn the
nmeet 1 ng.

Chi ef Domagal ski seconded the notion.

Al'l ayes.



Mot i on approved unani nously.

| nf or mati on:
3.2 Next Meeting Date: My 19, 2015 - 5: 00 P.M at City Hall



