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M NUTES OF THE SHEBOYGAN TRANSI T COWM SSI ON MEETI NG - 5: 00 PM (Tuesday,
February 17, 2015) CGenerated by Ann Koell er on Wednesday, February 25, 2015
1. OPENI NG OF MEETI NG

Pr ocedur al

1.1 Call to Order

Action, Procedural
1.2 Pl edge of Allegiance

Acti on:
1.3 Approval of the mnutes fromthe January 20, 2015 neeti ng. Al d. John
Bel anger notioned to approve the m nutes.

Cormm ssi oner Charl es W ndsor seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

Acti on:

1.4 Public Input (tinme limts are at the discretion of the Transit
Conmi ssi on)

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

I nf or mati on:

2.1 Director's Report Shoreline Metro's Adm nistrative office had sone
much needed updat es.

Wal |l s were painted and some new furniture was purchased.

Overall the project cost was about $6, 000.

| mprovenents to this office haven't happened in al nost 30 years. The
Parking Uility welconed its new full-tinme G ounds and Mai ntenance enpl oyee to
t he team on Monday February 16, 2015.

Acti on:

2.2 Transit and Parking Monthly Reports An updated Transit Revenue and

Ri dership Report was distributed to the Conm ssion with corrected Year-To-Date
nunbers.



Shoreline Metro provided 48, 163 passenger trips for January, 2015.

That was a
17.3 % increase from 2014.

Revenue was $36, 002. Metro Connection provided 3,230 passenger trips.
Parking Wility revenue collected from January 2015 was $54, 793.

Acti on:

Update on Lot 13 Elimnating the FREE 2 hour parking in Lot 13 created a
few i ssues for businesses in the area surroundi ng Lot

13.

Currently parking permts are available for rent on 7 th & 9 th St. between
Pennsyl vania Ave. and Erie Ave. at a neter first cone first serve.

Parking is running out in this area.

rking Uility Staff is requesting that New York Ave. and Center Ave. between
th & 9t

Pa [
7 h St. be nade available for permt holders to park at neters.

A "No Permt Parking" zone will be designed in front of businesses on the
South side of the street in the 700 bl ock of New York Ave. to allow for custoner
par ki ng.

Parking Staff is also requesting the ability to nmake adjustnents to this area
as needed.

Al d. John Bel anger notioned to approve this request.

Mayor M chael Vandersteen seconded the notion.

Al'l ayes.

Mot i on approved unani nously.

3. ADJOURN

Acti on:

3.1 Motion to Adjourn Al d. John Bel anger notioned to adjourn the
meeti ng.



Comm ssi oner Charl es W ndsor seconded the notion.

Al'l ayes.

Mot i on approved unani nously.



