Cty of Sheboygan C7ZR7S69EDF8
2021- 10- 26
CI TY OF SHEBOYGANTRANSI T AND PARKI NG COWMM SSI ONOCT 26, 2021 M NUTES

Chair Heather Ceveland called the neeting to order at 5: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Heather C evel and, Vice-Chair Sara Knaub,
Mayor Ryan Sorenson, Al derperson Trey Mtchell, Al derperson Barbara Fel de,
Captain Veeser (Proxy for Police Chief Christopher Domagal ski), Director of
Pl anni ng and Devel opnent Chad Pel i shek

COW TTEE MEMBERS EXCUSED: Al der person Dean Dekker, Roy Kl uss

OTHERS | N ATTENDANCE: Edwar d Procek, Antoinette Corona-Murphy, MaryJo
Opgenorth, Dave Opgenorth, Lisa Hocking, Destinie Theune, Jackie Schm dt,
Bennett Kunert, Heidi Bruns, Jim Schramm Jon Seitenzahl, Mark G ube, Jim
Kl okow, Luanne Bem s, Cheryl Reschke, Maya Hilty, Sandra Nitsch, Betty

Hei nemann, David Brown, Barb \Wegner, Sarah Oyl er

STAFF/ OFFI Cl ALS PRESENT: Director of Parking and Transit Derek Miench,
Adm ni strati ve Coordi nator Ann Koel |l er

M NUTESA notion was nade by Mayor Ryan Sorenson, seconded by Director of
Pl anni ng and Devel opnent Chad Pelishek to approve the mnutes fromthe August
17, 2021 neeting. Mdtion passes.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 A notion was made by Mayor Sorenson, seconded by Director Pelishek to
approve the Third Quarter 2021 Ri dership and Revenue reports for Shoreline
Metro and the Parking Utility as presented. Mtion passes.

3.2 A notion was made by Director Pelishek, seconded by Mayor Sorenson to
approve the Conmmunity Devel opnment Bl ock Grant (CDBG Agreenent 2021 and
aut horize the Transit Conmmi ssion Chair to sign the agreenment and all ow the
Director of Transit & Parking to act as the witness. Mtion Passes.

3.3 A notion was made by Mayor Sorenson, seconded by Director Pelishek to file
t he Conmuni cation from Jeanne Muiel |l er regardi ng parking. Mtion Passes.

3.4 Transit Director Derek Muench gave a presentation on service adjustnents
for Shoreline Metro. Director Miuench expl ained, Shoreline Metro continues to
struggle with recruiting bus drivers to the Shoreline Metro team As a result,
nodi fications and adjustnents to service nust be made to continue to provide



reli abl e, dependable and safe transit services for custoners (and safe service
for staff and drivers).

This plan is to tenporarily make service adjustnents to accommpdate current
staffing, maintain a consistent schedule for custoners and ensure safe
operations. This plan unfortunately reduces service on weekday eveni ngs and
Sat urdays where ridership is at its | owest.

Proposed Service adjustnents are as follows: Mnday through Friday 5: 15 a.m
to 8: 45 a.m « hour service. Tripper routes, Express routes and peak shuttles
will also be in service. 8: 45 a.m to 1. 45 p.m is 1 -hour service. No
shuttle service during this tine. 1: 45 p.m to 5 45 p.m « hour service.
Tripper routes, Express routes and peak shuttles wll be in service. North and
South Shuttles available at 5: 45 p.m Route 20 will run intermttently

t hroughout the service day. Paratransit service will be available 5: 15 a.m
to 5: 45 p.m No eveni ng servi ce.

Saturday: 8: 45 a.m to 3: 45 p.m 1 -hour service. No shuttle service during
1 -hour service. North and South Shuttles available at 3: 45 p.m Route 20 w ||
run intermttently throughout the service day. Paratransit service wll be
available 8 45 a.m to 3: 45 p.m No |late afternoon service.

Fol | owi ng the public input on Service Adjustnents a notion was nade by Director
Pel i shek, seconded by Mayor Sorenson to adjust service hours as follows: 5: 15
a.m to 5 45 p.m « hour service. North and South Shuttles avail able at 5:
45 p.m Route 20 will run intermttently throughout the service day.

Paratransit service 5: 15 a.m to 55 45 p.m No evening service. Motion Passes.

3.5 Public Input on Service Adjustnents: The foll ow ng peopl e spoke: Bennett C
Kunert, Jackie Scheidl, Jim Kl okow, Mark G ube, Edward Procek, Luanne Bem s,
Ant oi nette Corona- Murphy, Ji m Schramm

3.6 A notion was made by Director Pelishek, seconded by Mayor Sorenson to
approve the followi ng neeting dates for 2022: Tuesday, January 18 th at 5: 00
p.m Tuesday, March 22 nd at 5: 00 p.m Tuesday, May 17 th at 5. 00 p.m
Tuesday, July 19 th at 5: 00 p.m Tuesday, Septenber 20 th at 5: 00 p. m
Tuesday, Novenber 29 th at 5: 00 p. m Mdtion Passes.

DATE OF NEXT REGULAR MEETI NG To be determ ned.

ADJOURN Motion by Mayor Sorenson, seconded by Al derperson Felde to adjourn the
nmeeting at 6: 30 p.m Mtion passes.



