Cty of Sheboygan C5TNKS5E77EL
2021-08- 17
SHEBOYGAN TRANSI T COMM SSI ON AGENDA - 5: 00 PM

Cl TY HALLCONFERENCE ROOM 106828 CENTER AVESHEBOYGAN, W 53081MEMBERS: Heat her

Cl evel and, Chair; Sara Knaub, Vice-Chair; Mayor Ryan Sorenson; Al derperson Dean
Dekker; Al derperson Trey Mtchell; Al derperson Barbara Fel de; Police Chief

Chri stopher Domagal ski; City Planning and Devel opnent Director Chad Pelishek
Roy Kluss; Transit and Parking Director Derek Miench, (ex-officio nmenber)
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Note that a quorum (or a reverse quorum of the Sheboygan Comon Counci

and/ or the Sheboygan Parking and Transit Conmi ssion or any other City

conmmi tt ees/ boards/ commi ssions may be in attendance, thus requiring notice
pursuant to State ex rel. Badke v. Geendale Village Board, 173 Ws. 2d 553,

494 N.W 2d 408 (1993).Persons who wish to participate renotely shall provide
notice to Shoreline Metro at 920-459-3285 at | east 24 hours before the neeting

so that the person may be provided a renote link for that purpose

OPENI NG OF MEETI NG
.1 Call to Order

.2 Pl edge of Allegiance
.3 Public Input (Tine limts are at the discretion of the Transit Conm ssion)

M NUTES
.1 Approval of the mnutes fromthe May 18, 2021 neeti ng.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
.1 Second Quarter 2021 Reports for Shoreline Metro and the Parking Utility

ATTACHMENT: 3.1 Quarterly Reports for Second Quarter 2021. docx. pdf

ATTACHVENT: 3.1 2021 - 2ND Qr Conmm ssion Quarterly Report. pdf
3.2 Resolution 44-21-22 A Resolution authorizing the filing of an
application with Wsconsin Departnent of Transportation and authorizing the
executing of the contract pertaining to grants for cal endar year 2022, under
Federal Mass Transit Operating Assistance program 49 U S.C. 5307, and State
Urban Mass Transit Operating Assistance program Ws. SS 85.20 and 85. 205, as
anmended.

ATTACHMVENT: 3.2 2022 Operating Assistance Grant & Resol ution. docx. pdf

ATTACHMVENT: 3.2 Res.-Authorize Transit application for 2022 Federal grants.p
df

3.3 Presentation of 2022 Transit Budget for Shoreline Metro
ATTACHVENT: 3.3 2022 TRANSI T BUDGET - FI NAL DRAFT 7-27-21. pdf
ATTACHVENT: 3.3 2022 Shoreline Metro Budget. docx. pdf

3.4 Presentation of 2022 Parking Budget for the Parking Uility



ATTACHVENT: 3.4 2022 Parking Utility Budget. docx. pdf
ATTACHMENT: 3.4 2022 PARKI NG BUDGET - FI NAL DRAFT 7-27-21. pdf
3.5 Presentation of 2020 FTA Trienni al Review Final Report

ATTACHMENT: 3.5 W 05 Sheboygan FY2021 Trienni al Review Final Report and C o
seout Letter. pdf

ATTACHVENT: 3.5 2020 FTA Triennial Review Final Report.docx. pdf

3.6 Presentation of Shoreline Metro's 2021 Transit Asset Managenent Pl an
ATTACHVENT: 3.6 Transit Asset Managenent Plan for Shoreline Metro.docx. pdf
ATTACHVENT: 3.6 2021 TAMP Shoreline Metro. pdf

3.7 Introduction of On-Demand Service
ATTACHVENT: 3.7 Mcrotransit White Paper. pdf
ATTACHVENT: 3.7 Introduction to Mcrotransit Service. docx. pdf

3.8 Director's Report
ATTACHVENT: 3.8 Director s Report.docx. pdf

4. ADJOURN
4.1 Next Meeting date: To be determ ned.

4.2 Mdtion to Adjourn

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



