Cty of Sheboygan C5TNKS5E77EL
2021-08- 17
CI TY OF SHEBOYGANTRANSI T AND PARKI NG COWMM SSI ONAUG 17, 2021 M NUTES

Chair Heather Ceveland called the neeting to order at 5: 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Heather C evel and, Vice-Chair Sara Knaub,
Mayor Ryan Sorenson, Al derperson Trey Mtchell, Al derperson Barbara Fel de,
Al der person Dean Dekker, Police Chief Christopher Domagal ski, Director of
Pl anni ng and Devel opnent Chad Pel i shek

COW TTEE MEMBERS EXCUSED: Roy Kl uss

OTHERS | N ATTENDANCE: Chris Garcia, Jeff Agee-Aguayo - Bay Lakes Regi onal
Pl anni ng Conmmi ssi on

STAFF/ OFFI Cl ALS PRESENT: Director of Parking and Transit Derek Miench,

Adm ni strative Coordi nator Ann Koeller'; M NUTESA noti on was nade by Al derperson
Trey Mtchell, seconded by Mayor Ryan Sorenson to approve the mnutes fromthe
May 18, 2021 neeting. Mdtion passes.

| TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

3.1 A notion was made by Mayor Sorenson, seconded by Al derperson Barbara Fel de
to approve the Second Quarter 2021 Ri dership and Revenue reports for Shoreline
Metro and the Parking Utility as presented. Mtion passes.

3.2 A notion was made by Mayor Sorenson, seconded by Al derperson Mtchell to
approve the Resolution 44 - 21 - 22 A Resolution authorizing the filing of an
application with Wsconsin Departnent of Transportation and authorizing the
executing of the contract pertaining to grants for cal endar year 2022, under
Federal Mass Transit Operating Assistance program 49 U S.C. 5307, and State
Urban Mass Transit Operating Assistance program Ws. SS

85.20 and

85. 205, as anended. Motion passes.

3.3 A notion was made by Mayor Sorenson, seconded by Al derperson Mtchell to
support the 2022 transit budget for Shoreline Metro as presented by Director
Der ek Muench and reconmends inclusion into the Cty of Sheboygan 2022 Executive
Budget. Motion passes.

3.4 A notion was made by Mayor Sorenson, seconded by Al derperson Felde to
support the 2022 parking utility budget as presented by Director Miench and
recommends inclusion into the Cty of Sheboygan 2022 Executive Budget. Mbdtion
passes.



3.5 Presentation of 2020 FTA Trienni al Review Final Report.Shoreline Metro is
required to undergo a Federal Transit Adm nistration Triennial Review every
three years. The Triennial Reviewis the FTA s assessnment of the Gty of
Sheboygan s conpliance with Federal requirenents, determ ned by exam ning a
sanpl e of award managenent and programinpl enmentation practices. It is with
great honor that Director Miench announces Shoreline Metro received the

Achi evenent of Excellence for exenplary conpletion of the U S. DOT FTA
Triennial Review during Fiscal Year 2021. Shoreline Metro had no open final
report findings in the areas exam ned. A noti on was made by Mayor Sorenson,
seconded by Al derperson Felde to accept and file the FY 2021 Gty of Sheboygan
Triennial Review as presented by Director Miench. Mtion passes.

3.6 A notion was made by Mayor Sorenson, seconded by Al derperson Mtchell to
approve the Shoreline Metro s 2021 Transit Asset Managenent (TAM Pl an as
presented. Mtion passes.

3.7 Introduction to Mcrotransit Service.D rector Miench explains, Mcrotransit
Is a formof demand-responsive transportation with highly flexible routing and
scheduling utilizing vehicles shared with other custonmers. This form of
transportation is technol ogy-enabl ed maxi m zing efficiency and offering a
cost-effective solution to custoners of all abilities. The use of real-tine
schedul i ng and booking of trips, geofenced service areas, shared vehicles and
cost-sharing are all characteristics of Mcrotransit.For Shoreline Metro, this
means offering a service that conplenents fixed route operations and expands on
the use of already enpl oyed demand-responsive services to provide a nore
conprehensi ve and robust public transit systemfor comunities and custoners. A
notion was made by Chief Christopher Domagal ski, seconded by Al derperson Fel de
to accept and file this report and request Director Miench to continue research
of this service nodel and bring back to the Transit Conmm ssion for approval
before inplenentation. Mtion passes.

3.8 A notion was made by Mayor Sorenson, seconded by Al derperson Mtchell to
approve the Director s report as presented by Director Miench. Mtion passes.

DATE OF NEXT REGULAR MEETI NG  Cctober 19, 2021

ADJOURN Motion by Mayor Sorenson, seconded by Al derperson Mtchell to adjourn
the neeting at 6: 15 pm Motion passes.



