
                               City of Sheboygan        BTJR876765AE
                                   2020-09-22
SHEBOYGAN TRANSIT COMMISSION AGENDA - 5:00 PM

CITY HALLCOUNCIL CHAMBERS828 CENTER AVESHEBOYGAN, WI 53081MEMBERS: Alderperson
Ryan Sorenson-Vice-Chair;Alderperson Trey Mitchell; Ryan Zinkel; Mayor Michael
Vandersteen; Police Chief Christopher Domagalski; City Planning and Development
Director Chad Pelishek; Charles Windsor; Roy Kluss; Transit and Parking
Director Derek Muench, (ex-officio member)
********************************************************************************
 Note that a quorum (or a reverse quorum) of the Sheboygan Common Council
and/or the Sheboygan Parking and Transit Commission or any other City
committees/boards/commissions may be in attendance, thus requiring notice
pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553,
494 N.W. 2d 408 (1993).Note: This meeting may be viewed LIVE on Charter
Spectrum Channel 990, AT&T U-Verse Channel 99, and www.scssheboygan.com/vod

 1. OPENING OF MEETING
 1.1 Call to Order

 1.2 Pledge of Allegiance

 1.3 Public Input (Time limits are at the discretion of the Transit Commission)

 1.4 Election of Officers

 2. MINUTES
 2.1 Approval of the minutes from the June 30, 2020 meeting.

 3. PUBLIC HEARING FOR FARE CHANGES FOR SHORELINE METRO SPECIALIZED TRANSIT
SERVICES: A public hearing is being held for proposed fare changes to
specialized transit services provided by Metro Connection. A standard fare is
being proposed which would decrease the current ADA Paratransit fare from $3.50
per trip to $3.00 per trip and increase the current County Elderly and Disabled
Program fare from $2.50 per trip to $3.00 per trip
.
 3.1 Verification of Compliance for Public Hearing.

 3.2 Presentation of Proposed Fare Changes.

 3.3 Public Comments and input (Individuals will be limited to a miximum of
5-minutes.
    ATTACHMENT: Comments Received from Customers.pdf

 3.4 Review of Comments received prior to Hearing.

 3.5 Motion to Close Public Hearing.

 4. ITEMS FOR DISCUSSION AND POSSIBLE ACTION
 4.1 Action on Public Hearing Item - Proposed Fare Changes for Metro Connection

    ATTACHMENT: Comments Received from Customers.pdf

    ATTACHMENT: 4.1 Public Hearing for Metro Connection Fare Changes.pdf



 4.2 Approval of Transit and Parking 2nd Quarter Operating Statistics Report

    ATTACHMENT: 4.2 2020 Second Quarter Transit Report.pdf

    ATTACHMENT: 4.2 2020 Second Quarter Parking Report.pdf

    ATTACHMENT: 4.2 Quarterly Reports for Second Quarter 2020.pdf

 4.3 2020 Community Development Block Grant Agreement.

    ATTACHMENT: 4.3 2020 CDBG Agreement.pdf

    ATTACHMENT: 4.3 Community Development Block Grant Agreement.pdf

 4.4 Public Transit Agency Safety Program (PTASP) for Shoreline Metro.

    ATTACHMENT: 4.4 DRAFT 2020 PTASP_Shoreline Metro.pdf

    ATTACHMENT: 4.4 Public Transit Agency Safety Plan for Shoreline Metro.pdf

    ATTACHMENT: 4.4 Shoreline Metro Appendix D - SRM Matrix and Workbook.pdf

 4.5 2020 Transit Asset Management Plan.

    ATTACHMENT: 4.5 Transit Asset Management Plan for Shoreline Metro.pdf

    ATTACHMENT: 4.5 DRAFT 2020 Transit Asset Management Plan.pdf

 4.6 Revised 2021 Parking Utility Budget

    ATTACHMENT: 4.6 Revised 2021 Parking Utility Budget.pdf

    ATTACHMENT: 4.6 Revised 2021 Parking Utility Budget.pdf

 4.7 Director's Report

    ATTACHMENT: 4.7 Director s Report.pdf

 5. ADJOURN
 5.1 Next Meeting date: November 17, 2020

 5.2 Motion to Adjourn

In compliance with Wisconsin's Open Meetings Laws, this agenda was posted in the
following locations more than 24 hours prior to the time of the meeting:
 City Hall
 Mead Public Library
 Sheboygan County Administration Buildigg
 City's website


