Cty of Sheboygan BTIJR876765AE
2020- 09- 22
CI TY OF SHEBOYGANTRANSI T AND PARKI NG COWM SSI ONSEPTEMBER 22, 2020

Vi ce-Chair Ryan Sorenson called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Al derperson Trey Mtchell, Al derperson Ryan

Sor enson, Al derperson Dean Dekker, Mayor M chael Vandersteen, Police Chief
Chri stopher Domagal ski, City Planning and Devel opnent Director Chad Pelishek
Roy Kl uss, Ryan Zi nkel

COMM TTEE MEMBERS EXCUSED: Charl es W ndsor

STAFF/ OFFI Cl ALS PRESENT: Director of Parking and Transit Derek Miench,

Adm ni strative Coordi nator Ann Koeller, Safety and Educati on Supervi sor Jack
Sowi nski, Jeff Agee-Aguayo Bay-Lakes Regi onal Planning Comm ssion, Cty

Adm ni strator Todd Wl f.

ELECTION OF OFFICERS: City Planning and Devel opnment Director Chad Pelishek
nom nat es Al derperson Ryan Sorenson for Chair. Conm ssioner Roy Kl uss seconded
the nom nation. A notion was nmade by Mayor M chael Vandersteen, seconded by
Director Pelishek to cast a unani nous ballot. Mtion Passes.

Director Pelishek nom nates Al derperson Dean Dekker for Vice-Chair. Mayor
Vander st een seconded the nom nation. A notion was nmade by Mayor M chael
Vander st een, seconded by Director Pelishek to cast a unani nous ballot. Mtion
Passes.

M NUTESA notion was nade by Director Pelishek, seconded by Mayor Vandersteen to
approve the m nutes. Mtion passes.

PUBLI C HEARI NG FOR FARE CHANGES FOR SHORELI NE METRO SPECI ALI ZED TRANSI T
SERVICES: A public hearing is being held for proposed fare changes to
specialized transit services provided by Metro Connection. A standard fare is
bei ng proposed whi ch woul d decrease the current ADA Paratransit fare from $3. 50
per trip to $3.00 per trip and increase the current County Elderly and D sabl ed
program fare from $2.50 per trip to $3.00 per trip.

3.1 Verification of Conpliance for Public Hearing.Shoreline Metro published the
notice for the public hearing in the follow ng |ocations in conpliance with FTA
requi renents and Shoreline Metro policy: Shoreline Metro website on 8 / 19 /
2020 (www. shorelinenmetro.com; Shoreline Metro and Metro Connection buses on 8
/ 19 / 2020 and 8 / 20 / 2020 ; Shoreline Metro Facebook page on 8 / 20 / 2020
(www. f acebook. coni shorel i nenetro); Shoreline Metro Custoner Service Ofice on 8
/ 19 / 2020 ; Sheboygan Press classified section on 8 / 22 / 2020 ;



3.2 Presentation of Proposed Fare Changes. The goal for the proposed Fare
changes is to create one uniformfare for both ADA Paratransit service and the
County Elderly and D sabl ed program This change will offer custoners a nore
custoner-friendly option as well as stream ine the token-less nedia account

bal ances for custoners. A flat $3.00 per trip option for regular service and
$6.00 per trip option for premumservice is clean and easy and can be applied
evenly and conveniently for all custoners.

3.3 Public Comments and Input (individuals will be limted to a maxi mnum of 5
m nut es)

No public comments were given

3.4 Review of Comments received prior to the hearing.

Witten comments were revi ewed.

3.5 Motion to Cose Public HearingA notion was nade by Al der person Dekker,
seconded by Mayor Vandersteen to close the public hearing. Mtion passes.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Action on Public Hearing item Proposed Fare Changes for Metro Connection. A
notion was nmade by Al derperson Dekker, seconded by Director Pelishek to approve
t he proposed Fare changes. Mdtion passes.

4.2 Approval of Transit and Parking 2 nd Quarter Operating Statistics Report.A
notion was nmade by Director Pelishek, seconded by Mayor Vandersteen to approve
the report as presented by Director Derek Miench. Mdtion passes.

4.3 2020 Community Devel opnent Bl ock Grant Agreenent. A notion was nmade by

Al der per son Dekker, seconded by Roy Kluss to approve the agreenent and authorize
the Transit Comm ssion Chair to sign the agreenent and allow the Director of
Transit and Parking to act as the witness. Mtion passes.

4.4 Public Transit Agency Safety Program (PTASP) for Shoreline Metro. The Public
Transportati on Agency Safety Plan (PTASP) final rule (49 CF. R Part 673)
requires certain operators of public transportation systens that are recipients
or subrecipients of FTA grant funds to devel op safety plans that include the
processes and procedures necessary for inplenenting Safety Managenent Systens
(SVM5). As a recipient of Section 5307 funds, Shoreline Metro is required to
nmeet the requirenents of the final rule on The Public Transportati on Agency

Saf ety Plan. A notion was nmade by Director Pelishek, seconded by Al derperson
Dekker to approve the PTASP as presented. Mdtion passes.

4.5 2020 Transit Asset Managenent Pl an. The Myving Ahead for Progress in the 21
st Century Act of 2012 (MAP 21) required the FTA and the Federal H ghway

Adm ni stration (FHWA) to devel op a performance-driven and out cone-based program
that provides a greater |evel of transparency and accountability, inproved



proj ect decision making and nore efficient investnent of Federal transportation
funds. The Fixing Anerica s Surface Transportation Act of 2015 (FAST Act)
further affirmed the transition to perfornmance managenent. The Transit Asset
Managenent Pl an as assenbl ed by Bay-Lake Regional Pl anning Comm ssion with the
assi stance of Shoreline Metro staff as required by FTA under MAP- 21 and the
FAST Act is the first of many performance targets that Bay-Lake and the

Met ropol i tan Pl anning Organi zation (MPO will be involved in over the next
several nonthsA notion was nade by Director Pelishek, seconded by Conm ssioner
Kluss to approve and place on file the 2020 Transit Asset Mnagenent Pl an.
Mot i on passes.

4.6 Revised 2021 Parking Uility Budget.Di rector Miench has assenbl ed the
parking utility budget for 2021. The budget was revised at the direction of the
City Adm nistrator and Finance Director to better account for revenues in 2021
due to COVID- 19. The budget that was approved in June 2020 did not include
accurate revenue forecasts due to the pandem c only being a couple nonths old
at that point. The budget revision nore accurately estimtes 2020 expected
revenues and better forecasts revenues for 2021. A notion was nmade by

Al der person Dekker, seconded by Director Pelishek to approve the revised 2021
parking utility budget as presented and recomends inclusion into the Gty of
Sheboygan 2021 Executive Budget. Modtion passes.

4.7 Director s Report.A notion was made by Al der person Dekker, seconded by
Mayor Vandersteen to accept and file the Director s Report. Mtion passes..DATE
OF NEXT REGULAR MEETING  Novenber 17, 2020.

ADJOURNA notion was nmade by Al der person Dekker, seconded by Director Pelishek
to adjourn the neeting. Mtion Passes.



