Cty of Sheboygan BOXPQQ656B49
2020- 06- 30
Cl TY OF SHEBOYGAN

TRANSI T AND PARKI NG COWM SSI ON
JUNE 30, 2020

Vi ce-Chair Ryan Sorenson called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Al derperson Trey Mtchell, Al derperson Ryan
Sorenson, Mayor M chael Vandersteen, Police Chief Christopher Domagal ski, Gty
Pl anni ng and Devel opnent Director Chad Pelishek, Roy Kluss

COW TTEE MEMBERS EXCUSED: Ryan Zi nkel, Charles W ndsor

STAFF/ OFFI Cl ALS PRESENT: Director of Parking and Transit Derek Miench,
Adm ni strati ve Coordi nator Ann Koel |l er

M NUTESMbti on by Director of Gty Planning and Devel opnment Chad Pel i shek
seconded by Roy Kluss to approve the m nutes. Mbtion passes.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 Res. No. 39 - 20 - 21. A resolution authorizing the Mayor to execute the
St at e/ Muni ci pal Agreenent for a locally et CMAQ Project for Shoreline Metro
for the purchase of five revenue rolling stock buses. Mdtion by D rector
Pel i shek, seconded by Al derperson Trey Mtchell to approve. Mdtion passes.

3.2 2021 Budget for Shoreline MetroMtion by Mayor Vandersteen, seconded by
Al derperson Mtchell to approve the Shoreline Metro 2021 budget as presented by
Director Derek Muench. Mbdtion passes.

3.3 2021 Budget for Parking Uil
Kluss to approve the Parking Utili
Muench. Mbotion passes

tyMdtion by Director Pelishek, seconded by Roy
Ity 2021 Budget as presented by Director

3.4 Fares and Fares Structure for Shoreline MetroDirector Miench expl ai ned
Shoreline Metro is exploring options for both custoners and enpl oyees to keep
safe while providing affordable, reliable and efficient transportation. Mdtion
by Chi ef Christopher Domagal ski, seconded by Mayor Vandersteen to approve the
followi ng fare structure changes. 6 -pack of Day Passes for $15 Elimnate both
Adul t and Student Tokens Explore Mbile Fare Medi a AppMoti on passes.



DATE OF NEXT REGULAR MEETI NG To be determ ned.

ADJOURNMbt i on by Director Pelishek, seconded by Mayor Vandersteen to Adjourn.
Mot i on Passes.



