
***ATTACHMENTS*** 



2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
$21,901 $25,452 ($3,551) ‐14.0% $22,191 $23,339 ($1,148) ‐4.9% $25,279 $23,777 $1,502 6.3% $22,586 ($22,586) ‐100.0% $24,500 ($24,500) ‐100.0% $21,190 ($21,190) ‐100.0%
$29,868 $37,784 ($7,916) ‐21.0% $26,156 $40,434 ($14,278) ‐35.3% $24,218 $41,338 ($17,120) ‐41.4% $29,652 ($29,652) ‐100.0% $33,894 ($33,894) ‐100.0% $44,697 ($44,697) ‐100.0%
$51,769 $63,236 ($11,467) ‐18.1% $48,347 $63,773 ($15,426) ‐24.2% $49,497 $65,115 ($15,618) ‐24.0% $0 $52,238 ($52,238) ‐100.0% $0 $58,394 ($58,394) ‐100.0% $0 $65,887 ($65,887) ‐100.0%

2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
2,747 2,967 (220) ‐7.4% 2,643 2,874 (231) ‐8.0% 3,000 3,034 (34) ‐1.1% 2,857 (2,857) ‐100.0% 3,102 (3,102) ‐100.0% 2,759 (2,759) ‐100.0%
2.72 2.66 0.06 2.3% 2.66 2.77 (0.11) ‐4.0% 2.83 2.79 0.04 1.4% 2.74 (2.74) ‐100.0% 2.81 (2.81) ‐100.0% 2.60 (2.60) ‐100.0%

53,062 48,719 4,343 8.9% 52,706 46,699 6,007 12.9% 60,899 48,326 12,573 26.0% 48,775 (48,775) ‐100.0% 49,395 (49,395) ‐100.0% 39,918 (39,918) ‐100.0%
17.35 15.29 2.06 13.5% 17.98 16.03 1.95 12.2% 19.79 14.91 4.88 32.7% 15.35 (15.35) ‐100.0% 15.23 (15.23) ‐100.0% 12.02 (12.02) ‐100.0%

55,809 51,686 4,123 8.0% 55,349 49,573 5,776 11.7% 63,899 51,360 12,539 24.4% 0 51,632 (51,632) ‐100.0% 0 52,497 (52,497) ‐100.0% 0 42,677 (42,677) ‐100.0%

2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
$22,266 ($22,266) ‐100.0% $23,511 ($23,511) ‐100.0% $20,559 ($20,559) ‐100.0% $24,326 ($24,326) ‐100.0% $21,573 ($21,573) ‐100.0% $19,533 ($19,533) ‐100.0%
$25,902 ($25,902) ‐100.0% $28,663 ($28,663) ‐100.0% $28,522 ($28,522) ‐100.0% $32,217 ($32,217) ‐100.0% $30,794 ($30,794) ‐100.0% $26,899 ($26,899) ‐100.0%

$0 $48,168 ($48,168) ‐100.0% $0 $52,174 ($52,174) ‐100.0% $0 $49,081 ($49,081) ‐100.0% $0 $56,543 ($56,543) ‐100.0% $0 $52,367 ($52,367) ‐100.0% $0 $46,432 ($46,432) ‐100.0%

2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
2,789 (2,789) ‐100.0% 2,963 (2,963) ‐100.0% 2,640 (2,640) ‐100.0% 3,174 (3,174) ‐100.0% 2,919 (2,919) ‐100.0% 2,580 (2,580) ‐100.0%
2.61 (2.61) ‐100.0% 2.58 (2.58) ‐100.0% 2.73 (2.73) ‐100.0% 2.77 (2.77) ‐100.0% 2.80 (2.80) ‐100.0% 2.74 (2.74) ‐100.0%

41,658 (41,658) ‐100.0% 45,430 (45,430) ‐100.0% 51,683 (51,683) ‐100.0% 66,024 (66,024) ‐100.0% 59,593 (59,593) ‐100.0% 53,494 (53,494) ‐100.0%
12.91 (12.91) ‐100.0% 13.81 (13.81) ‐100.0% 15.78 (15.78) ‐100.0% 18.01 (18.01) ‐100.0% 18.70 (18.70) ‐100.0% 16.57 (16.57) ‐100.0%

0 44,447 (44,447) ‐100.0% 0 48,393 (48,393) ‐100.0% 0 54,323 (54,323) ‐100.0% 0 69,198 (69,198) ‐100.0% 0 62,512 (62,512) ‐100.0% 0 56,074 (56,074) ‐100.0%

2.74 2.74 3,240 3,061 41,189 39,140
15.41 18.37 9,341 9,069 134,170 129,108

2019 FIRST QUARTER REPORT

Prepared by Shoreline Metro for the Transit Commission.

REVENUE MILES

2018 YTD 2019 YTD2018 YTD 2019 YTD

TRIPS/REV HOUR

2018 YTD 2019 YTDDifferenceDifference

($3,197)
($39,314)

% Change

OPERATING STATISTICS FOR SHORELINE METRO & METRO CONNECTION - 2018 to 2019

REVENUE HOURS

% Change

‐5%
16%

ANNUAL TOTALS

REVENUE COMPARISON BY YEAR

ANNUAL TOTALS

RIDERSHIP COMPARISON BY YEAR

‐485
22,923

REVENUES

REVENUES

Metro Connection‐4%
‐33% Shoreline Metro

2018 YTD 2019 YTD

8,875
143,744

8,390
166,667

MONTH TOTALS
Trips/Revenue Hour

2019 YTD

$69,371
$80,242
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2018 YTD
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$119,556
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Shoreline Metro
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2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
$8,424 $11,293 (2,869.00) ‐25.4% $7,983 $9,327 (1,344.04) ‐14.4% $12,491 $9,786 2,705.00 27.6% $9,298 (9,298.00) ‐100.0% $9,124 (9,124.00) ‐100.0% $11,543 (11,543.00) ‐100.0%

$20,179 $8,063 12,116.00 150.3% $1,980 $7,529 (5,549.00) ‐73.7% $31,155 $24,669 6,486.00 26.3% $5,859 (5,859.00) ‐100.0% $271 (271.00) ‐100.0% $14,102 (14,102.00) ‐100.0%
$28,603 $19,356 9,247.00 47.8% $9,963 $16,856 (6,893.04) ‐40.9% $43,646 $34,455 9,191.00 26.7% $0 $15,157 (15,157.00) ‐100.0% $0 $9,395 (9,395.00) ‐100.0% $0 $25,645 (25,645.00) ‐100.0%

2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change 2019 2018 Difference % Change
$13,022 (13,022.00) ‐100.0% $10,382 (10,382.00) ‐100.0% $7,309 (7,309.00) ‐100.0% $19,381 (19,381.00) ‐100.0% $10,567 (10,567.00) ‐100.0% $15,093 (15,093.00) ‐100.0%
$9,330 (9,330.00) ‐100.0% $3,643 (3,643.00) ‐100.0% $14,633 (14,633.00) ‐100.0% $33,402 (33,402.00) ‐100.0% $4,951 (4,951.00) ‐100.0% $12,861 (12,861.00) ‐100.0%

$0 $22,352 (22,352.00) ‐100.0% $0 $14,025 (14,025.00) ‐100.0% $0 $21,942 (21,942.00) ‐100.0% $0 $52,783 (52,783.00) ‐100.0% $0 $15,518 (15,518.00) ‐100.0% $0 $27,954 (27,954.00) ‐100.0%

Meters
Stall Rentals

TOTAL REVENUE

2019 YTD

(107,227.04)

OPERATING STATISTICS FOR THE PARKING UTILITY - 2018 to 2019

DECEMBER

REVENUE COMPARISON BY YEAR

ANNUAL TOTALS 2018 YTD
FOURTH QUARTER

% Change
FIRST QUARTER SECOND QUARTER THIRD QUARTER

REVENUES
Meters
Stall Rentals

MONTH TOTALS

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

JUNE
REVENUES

Meters
Stall Rentals

MONTH TOTALS

JANUARY FEBRUARY MARCH APRIL MAY

REVENUE COMPARISON BY QUARTER

$30,406
$40,261

$28,898
$53,314

2018 2019 2018 2019
$29,965 $0
$20,232 $0

2019
$30,713 $0
$27,606 $0

2018

$275,438 $82,212 (193,226.04) ‐70.2% $70,667

‐78.8%
$139,313 $53,314 (85,999.00) ‐61.7%

Difference

$136,125 $28,898
2019

$45,041 $0
$51,214 $0

2018

$0

Prepared by Shoreline Metro for the Transit Commission.

$82,212 $50,197 $0 $58,319 $0 $96,255



$341.23 12 $71.09 12 ‐$61.41 12 12
$284.36 6 $59.72 6 $104.27 10 10

Lot 3 METERS $0.00 $0.00 $0.00
$1,509.96 $1,899.13 $2,279.68

$85.31 32 $0.00 32 $85.31 32 32
Lot 7 $6,170.62 36 $0.00 38 $640.76 38 38
Lot 7 METERS $89.17 $222.93 $0.00
Lot 8 $282.74 24 $0.00 24 $992.54 24 24
Lot 9 $1,635.07 39 $71.09 39 $1,854.02 41 41
Lot 9 METERS $0.00 $0.00 $739.62
Lot 10 $710.90 10 $0.00 10 $710.00 10 10
Lot 11 $255.93 8 $255.93 8 $255.93 7 7
Lot 13 $2,185.81 48 $962.09 48 $2,782.98 44 44
Lot 14 $1,691.94 107 $99.53 108 $13,619.92 105 105
Lot 14 METERS $0.00 $0.00 $0.00
LOT 17 $895.74 23 $0.00 24 $3,146.92 24 24

$3,497.71 41 $0.00 41 $3,497.71 41 41
$6,825.25 $5,860.90 $9,472.32
$2,142.11 127 $460.66 125 $3,525.01 127 127

Lot 2

MAY JUNE

Revenue Permits Revenue Permits Revenue PermitsPermits

PARKING UTILITY 
BENCHMARKS

MARCH APRIL
2019 ANNUAL BENCHMARKS

OCTOBER

Revenue Permits

NOVEMBER

Revenue Permits

AUGUST

Revenue Permits

SEPTEMBER

Revenue Permits

JANUARY

Revenue Permits

On‐Street Meters
On‐Street Permits

DECEMBER

Revenue Permits

FEBRUARY JULY

Revenue PermitsRevenue Permits Revenue

Lot 18

Lot 4 METERS
Lot 5

Lot 3



2018 Actual  2018 Goals 2019 YTD  2019 Goals 2019 Q1 2019 Q2 2019 Q3 2019 Q4 2019 TOTAL

$282,197 $300,000 $69,371 $300,000 $69,371 $0 $0 $0 $69,371
$436,730 $450,000 $80,242 $450,000 $80,242 $0 $0 $0 $80,242
$718,927 $750,000 $149,613 $750,000 $149,613 $0 $0 $0 $149,613

35,589 34,000 8,390 34,000 8,390 0 0 0 8,390
2.84 2.75 2.74 2.75 2.74 0.00 0.00 0.00 0.68

529,726 530,000 166,667 530,000 166,667 0 0 0 166,667
14.11 13.00 18.37 13.00 18.37333333 0.00 0.00 0.00 4.59

565,315 564,000 175,057 564,000 175,057 0 0 0 175,057

2018 Actual 2018 Goals 2019 YTD  2019 Goals 2019 Q1 2019 Q2 2019 Q3 2019 Q4 2019 TOTAL

$136,125 $127,950 $28,898 $127,950 $28,898 $0 $0 $0 $28,898
$139,313 $122,200 $53,314 $122,200 $53,314 $0 $0 $0 $53,314
$275,438 $250,150 $82,212 $250,150 $82,212 $0 $0 $0 $82,212

Page 1

$350.91 36 $0.00 12 $0.00 0 $0.00 0 $350.91 48
$448.35 22 $0.00 10 $0.00 0 $0.00 0 $448.35 32

$5,688.77 N/A $0.00 N/A $0.00 N/A $0.00 N/A $5,688.77 N/A
$170.62 96 $0.00 32 $0.00 0 $0.00 0 $170.62 128

Lot 7 $6,811.38 112 $0.00 38 $0.00 0 $0.00 0 $6,811.38 150
Lot 8 $1,275.28 72 $0.00 0 $0.00 0 $0.00 0 $1,275.28 72
Lot 9 $4,299.80 119 $0.00 41 $0.00 0 $0.00 0 $4,299.80 160
Lot 10 $1,420.90 30 $0.00 0 $0.00 0 $0.00 0 $1,420.90 30
Lot 11 $767.79 23 $0.00 7 $0.00 0 $0.00 0 $767.79 30
Lot 13 $5,930.88 140 $0.00 44 $0.00 0 $0.00 0 $5,930.88 184
Lot 14 $15,411.39 320 $0.00 105 $0.00 0 $0.00 0 $15,411.39 425

$4,042.66 71 $0.00 0 $0.00 0 $0.00 0 $4,042.66 71
$6,995.42 123 $0.00 41 $0.00 0 $0.00 0 $6,995.42 164

$22,158.47 N/A $0.00 N/A $0.00 N/A $0.00 N/A $22,158.47 N/A
$6,127.78 379 $0.00 127 $0.00 0 $0.00 0 $6,127.78 506

Page 2

Lot 2

City of Sheboygan
Department of Transit and Parking

REPORT OF BENCHMARK MEASUREMENTS

Through 3/30/2019

Permits  Permits  Revenue 

TRANSIT RIDERSHIP 
& BENCHMARKS

  Totals

TRANSIT

PARKING UTILITY

REVENUES
Metro Connection
Shoreline Metro

  Totals

PARKING UTILITY 
BENCHMARKS

Metro Connection
Trip/Revenue Hour
Shoreline Metro
Trip/Revenue Hour

REVENUES
Meters
Stall Rentals

  Totals

On‐Street Meters
On‐Street Permits

Lot 17
Lot 18

Lot 3
Lot 4
Lot 5

Permits 

2019 Q1 2019 Q2 2019 Q3 2019 Q4 ANNUAL TOTAL

Revenue  Permits  Revenue Revenue  Permits  Revenue 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.1 Transit & Parking First Quarter Report for 2019 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/9/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The reports for the first quarter of 2019 are presented for Shoreline Metro, Metro Connection and 
the Parking Utility for review and approval. 
 
STAFF COMMENTS:   
The Director of Transit & Parking has reviewed the reports as submitted.   
 
Here is a summary of the first quarter report: 

 Shoreline Metro ridership was up 16% for the quarter with revenue down by 33%.  Overall 
ridership is up for the year by 16% with revenue down 33% for the year. 

o The large increase in ridership is due to students.  Revenue is down due to the SASD 
Student Agreement but is made up through invoices for service ($45,000) that started 
in July 2018. 
 

 Metro Connection ridership was down 5% for the quarter with revenue down 4%.  Overall 
ridership is down 5% with revenue down 4% for the year. 

o Ridership has decreased this quarter (typically linked with cold winter weather).  
Revenue trips for the first quarter were 2.74 per hour and 2.74 for the year.  This 
marks no change in productivity from 2018.   
 

 Parking Utility revenue was up significantly in the first quarter over the same period in 2018.  
Overall, revenue is up 16.3% from 2018.  There are no concerns on revenue at this time. 

o Increase in meter revenue is attributed to increase in the per hour rate implemented 
in Summer 2018 from $0.30 per hour to $0.50 per hour.   

o Increase in Stall Rentals is attributed to the change from assigned parking to permit 
parking, increase in permits (minus the tier C lots) and the increase purchases of 



 2 

permits in general.  The increase in permits is due in large part to the requirement to 
have a permit. 

o Minimal revenue collected in Lot 14 in 2018.  This seems to be an ongoing issue that 
has been related to changeover in management in the IT department that has caused 
delays in the process. 
 

ACTION REQUESTED:   
Motion to accept the reports provided by the Director of Transit & Parking and place on file.   
 
ATTACHMENTS:   

I. Report of Benchmark Measurements; 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.2 Parking Seasonal Wage Scale 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/9/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Parking Utility employs several temporary or seasonal employees each summer to assist in the 
maintenance of parking lots, greenspaces, and meters.  These seasonal employees have been paid at 
the current wage scale which was last updated in 2014. 
 
STAFF COMMENTS:   
The Director of Transit & Parking has reviewed the current wage scale and in order to stay 
competitive in the workplace and recruiting seasonal workers, the wage scale must be adjusted.  The 
Department of Public Works has also increased their wages in recent years to attract and retain 
seasonal employees. 
 
The Director of Transit & Parking has proposed the following hourly wages: 
 
Position  Current  Proposed 
1st Year  $9.25   $10.00  
2nd Year  $9.50   $10.50 
3rd Year +  $10.00   $11.00 
Maintenance Asst. $11.00   $12.00 
 

 
ACTION REQUESTED:   
Motion to approve the proposed changes to the Parking Utility seasonal wage scale.   
 
ATTACHMENTS:   

I. Parking Utility Seasonal Form; 
 

  



4.10

Res. No. \(o - 19 - 20. By Alderpersons Wolf and Sorenson. May 6, 2019.

A RESOLUTION authorizing the appropriate City Officials to enter into a
Grant Agreement with the State of Wisconsin and to make necessary expenditures
under that Grant Agreement in order to take advantage of the State of
Wisconsin's Volkswagen Mitigation Transit Capital Assistance Grant Program.

WHEREAS, in Res. No. 79-18-19, the Sheboygan Transit Commission and the
Common Council for the City of Sheboygan directed and authorized Shoreline
Metro and the proper City officials to submit information to the Department of
Administration to apply for funding through the State of Wisconsin Volkswagen
Grant Program; and

WHEREAS, the State of Wisconsin has approved an initial award to the City
in an amount not to exceed Four Hundred Fifty-one Thousand Dollars ($451,000)
(the ^'Grant Funds") to be used to purchase a new thirty-five foot long Gillig
bus ("New Bus") which will replace a 2005 thirty-foot long Gillig bus ("Bus
#502") and to pay for costs associated with disposing of Bus #502; and

WHEREAS, one requirement of receiving the Grant Funds is entering into a
Grant Agreement, a copy of which is attached to this Resolution; and

WHEREAS, the Grant Agreement imposes certain obligations on the City,
including reporting requirements and the requirement to obtain permission from
the State of Wisconsin if the City desires to dispose of the New Bus before the
end of its useful life; and

WHEREAS, the Grant Agreement also requires the City to purchase the New
Bus and seek reimbursement from the State of Wisconsin; and

WHEREAS, entering into the Grant Agreement and obtaining the New Bus
through the Grant Program is in the best interests of the City.

NOW, THEREFORE, BE IT RESOLVED: That the Director of Parking and Transit
is authorized to execute the Grant Agreement on behalf of the City, to submit
the Grant Agreement to the appropriate State of Wisconsin officials, and to
submit all necessary documents to the State of Wisconsin as directed by the
Grant Agreement.

BE IT FURTHER RESOLVED: That upon receipt of a fully executed Grant
Agreement, the Director of Parking and Transit is authorized to draw funds in
the amount of Four Hundred Fifty-one Thousand Dollars ($451,000) from the
Capital Projects Fund - Transit - Vehicles Account No. 40093000-641100 in order
to purchase the New Bus and to pay for eligible costs associated with scrapping
Bus #502.
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.3 Resolution 16-19-20 and Agreement for Volkswagon Mitigation 
Program Grant for One Bus 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/9/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Director of Transit & Parking applied for VW Mitigation Program funds in 2017 to replace up to 5 
five fixed-route revenue buses.  The program awards funds to municipalities to replace eligible public 
transit vehicles that meet criteria as setup in the program fund.  VW Mitigation Program vehicles are 
funded through a reduction in shared-revenue from the state to the municipality.  The City of 
Sheboygan was awarded one (1) bus through this program, or roughly $450,000.  The City’s 
responsibility for this vehicle is 20%, or roughly $90,000.  As part of the requirement of the program, 
the eligible bus that is being replaced must be destroyed and cannot be sold or used in public transit 
services.  It must be completely disabled.  Scrapping the vehicle is acceptable under the program. 
 
STAFF COMMENTS:   
The Director of Transit & Parking has worked with city staff including the City Administrator and the 
Finance Director on this application and agreement.  City staff is in support of funding this bus 
through a reduction of shared-revenue of $90,000 over the next ten years ($9,000 annually for 10 
years).  The bus will be purchased off the State of Wisconsin contract with the intent to purchase be 
issued to Gillig Inc. as soon as the agreements are fully executed.  Shoreline Metro expects to 
purchase the same bus as was just purchased earlier in 2019. 
 
The agreement has been reviewed by the City’s Attorney’s office. 
 

 
ACTION REQUESTED:   
Motion to approve resolution 16-19-20 and recommend approval to the Common Council as well as 
the approval of the agreement and authorize the appropriate officials to sign and execute the 
agreement with the State of Wisconsin Department of Administration. 
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ATTACHMENTS:   

I. Resolution; 
II. VW Mitigation Program agreement; 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.4 Veteran Status to Shoreline Metro Half-fare Program 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/9/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Director of Transit & Parking has evaluated the request by customers over the years to allow 
veterans to pay the reduced half-fare when riding Shoreline Metro.   
 
STAFF COMMENTS:   
Currently, Shoreline Metro allows customers 65 years of age or older and individuals with disabilities 
to be eligible for this program.  They may pay the individual cash fare of $0.85 per trip or purchase 
10-ride punch cards for $8.50.  The Director of Transit recommends adding veterans to this list of 
eligible half-fare customers (some veterans are already eligible because of one of the current 
eligibilities).  Many area businesses offer an incentive to veterans and Shoreline Metro should also be 
on this list. 
 

 
ACTION REQUESTED:   
Motion to approve the addition of veterans to the list of eligible individuals that may participate in 
Shoreline Metro’s half-fare program. 
 
ATTACHMENTS:   

I. None. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.5 Request from Parker John’s for Carry-Out Parking 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/9/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Director of Transit & Parking has received a communication from Parker John’s in Riverfront 
regarding assigned stalls for the purpose of “Carry-Out” parking.  The letter is included for review. 
 
STAFF COMMENTS:   
The Parking Utility does not have assigned stalls in any parking lots except those that are paid for by 
businesses through monthly permit fees for customers.  However, parking in Riverfront is free with 
expenses paid for through assessment to businesses.  Assigned stalls by one business may prompt 
requests from other businesses and the Commission should consider the likeliness of this happening 
should this request be approved.   
 
The Director of Transit & Parking has no recommendation on this request. 
 

 
ACTION REQUESTED:   
N/A – Pleasure of the Transit Commission. 
 
ATTACHMENTS:   

I. Letter from Parker John’s Manager 
 

  





 
 
 
 
May 13, 2016 

 

Derek Muench  

Director of Transit and Parking 

Sheboygan Parking Utility 

608 S. Commerce St 

Sheboygan, WI 53081 

 

 

Dear Derek, 

 

On behalf of Niagara LLC, I am requesting a Transit Commission review of the Parking Tier structure for Lot 

14 and Lot 17. 

 

Niagara LLC owns the office building at 909 N. 8th Street also known as the Nemschoff Office building, and we 

have arranged for tenant parking in lots 14 and 17 since it was built in 2000.  The per stall cost for these lots 

were recently increase based on a new tier system.  We are requesting that these lots be stepped back down as a 

major downtown tenant – Nemschoff Chairs, has decided to move out of the downtown and will leave 20,000 

square feet vacant in the building. We will be returning approximately 45 permits because of their move. 

 

We would like to continue the positive downtown momentum however increasing parking costs on our most 

successful areas is going to push existing tenants to look elsewhere and prospective tenants not to consider the 

downtown business district.  Please keep this in mind as we work hard to grow the City of Sheboygan.  

 

Sincerely, 

 

 
 

Paul Gottsacker 

Niagara, LLC 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.6 Request from Paul Gottsacker of Gottsacker Realty Inquiring on 
Reducing the Monthly Permit Fee for Lots 14 and 17 
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/14/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Director of Transit & Parking received a request from Gottsacker Realty to reclassify the tier 
structure for Lots 14 and 17.  In October 2018, the Parking Utility, under the approval of the Transit 
Commission, introduced and implemented a tiered parking permit plan for the reserved parking lots.  
Tier A lots are $35 per month, Tier B are $30 per month and Tier C are $25 per month.  Currently, 
under this structure, Lots 14 and 17 are Tier A parking lots. 
 
Previously, Lot 14 was $29 per month and Lot 17 did not allow for permit parking (reserved for hotel 
quests). 
 
STAFF COMMENTS:   
The Director of Transit & Parking supported the parking study conducted by Carl Walker in 2016 
which recommended a tiered parking structure for downtown parking lots.  Further, costs associated 
with maintaining lots has increased, the cost to park to the consumer has not increased in over a 
decade and encouraging consumers to use lots further from destinations was something the plan 
supported.   
 
Ultimately, the property owners, in this case Gottsacker Realty, will make up the difference through 
the parking assessment.  Whether they pay for permits or the assessment, they are paying to park in 
the end.  The Director of Transit & Parking will support the pleasure of the Transit Commission.   

 
ACTION REQUESTED:   
N/A – Pleasure of the Transit Commission. 
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ATTACHMENTS:   

I. Letter from Paul Gottsacker of Gottsacker Realty 
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CITY OF SHEBOYGAN 
 

REQUEST FOR TRANSIT COMMISSION CONSIDERATION 
 
ITEM DESCRIPTION:  3.7 Director’s Report  
 
REPORT PREPARED BY: Derek Muench, Director of Transit & Parking 
 
REPORT DATE:  5/14/19     MEETING DATE: 5/21/19 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 
STATUTORY REFERENCE: 

 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS:   
The Director of Transit & Parking presents to the Transit Commission a report of operations since the 
last Transit Commission meeting held in April 2019. 
 
STAFF COMMENTS:   
The Director of Transit & Parking presents the following items as advisory and information only: 

1) Statistics and Operations – Shoreline Metro continues to see an increase to ridership in during 
the first quarter (16%).  Shoreline Metro has also altered its afternoon service to schools 
(Trippers and Supplemental routes) to accommodate the change in release times by SASD.  
The change in release times by SASD has also required Shoreline Metro to run a 60-minute 
route at 3:45 p.m. on weekdays to accommodate the significant ridership and improve the 
reliability of service during this peak time.  It is our goal to always provide a service that is 
reliable and dependable.  While this situation isn’t ideal, it definitely accomplishes the goals 
at hand.  This alteration of service will be in effect until June 12, 2019.  Normal service will 
resume for the summer with a possible alteration for the upcoming school year. 
 

2) Student Ridership – SASD students continue to contribute to the overall ridership increases 
experienced at Shoreline Metro.  April ridership was a staggering 38% higher in 2019 than in 
2018.  As a result of previously identified issues, Shoreline Metro had a meeting with SASD 
officials and representatives of the Sheboygan Police Department.  This brainstorming 
meeting went very well with some very positives ideas formulated.  Shoreline Metro has 2-4 
dispatchers/supervisors at the Transfer Station during peak service (3:15 p.m. to 4:45 p.m.) 
on weekdays and this has greatly helped control behavioral issues by students.  Additionally, 
Shoreline Metro will continue to work with SASD on the removal/suspension of students that 
threatened the safety and risk of employees and other passengers as part of our commitment 
to safe and dependable transportation.  Shoreline Metro also intends on being an important 
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part of the registration and orientation process at the various schools.  It is our goal to lay the 
foundation for expectations and behavior before the school year starts especially for new 
students.  We are working through the growing pains of the first year but feel really good 
about options going forward.   
 
Note:  Shoreline Metro supports having extra personnel at the Transfer Point during peak 
service is critical to curving the behavior.  The Director, Operations Supervisor and Safety 
Supervisor have spent many afternoons dispatching and monitoring the Transfer Point during 
peak service.  Shoreline Metro may have to look at employing individuals (or using drivers) to 
assist when key personnel are not available.   
 

3) GPS Bus Tracker for Shoreline Metro – We are thrilled to have this technology in our transit 
system.  Passengers have received the app quite well and the app has become a critical 
element to controlling phone calls, emails, etc.  UniteGPS informed us that in our first month, 
we had roughly 650 unique users of the App.  This is more than double the users of any other 
customer including a transit system in Washington State that is relatively the same size as 
Shoreline Metro.  We continue to promote and educate users on this great service including a 
training session at RCS earlier this month for Job Developers and Job Coaches. 
 

4) Labor Agreement Negotiations – The City of Sheboygan will begin negotiations with ATU Local 
998 in the near future.  The current labor agreement expires at the end of 2019.  The Transit 
Commission will have the opportunity to approve the agreement before execution by the City 
of Sheboygan and ATU Local 998. 
 

5) Hiring Drivers – Shoreline Metro is currently hiring 2-3 bus drivers to fill-in on both Shoreline 
Metro and Metro Connection.  Shoreline Metro has not hired a driver since September 2018. 
 

6) Retired Vehicles – Shoreline Metro has disposed of the last of the old MCTS New Flyer buses.  
The entire fleet now looks identical (exception of two older Gillig buses formerly of another 
transit property).   
 

7) Improvements at Transfer Station – Shoreline Metro is removing the benches that in between 
the sheltered benches on the platform to allow for more movement of passengers during 
peak morning and afternoon service including users with mobility devices.  We will also 
replace the garbage cans and also add half-moon concrete benches to supplement the 
enclosed seating already at the station.  A mobile charging station will also be added to the 
heated shelter area for customers to charge their phones. 
 

8) Capital Improvements – Shoreline Metro has submitted its capital needs for the next five 
years for review by the City’s Capital Improvements Committee.  Shoreline Metro has 
removed the new facility project for 2023 and negotiated an investment of $200,000 by the 
City (paid exclusively by the local share).  This saves the City an estimated $1.2M.  Shoreline 
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Metro will work with city departments to evaluate the needs of the current facility and make 
improvements that will keep the building useful and functional.  Shoreline Metro has 
requested nine buses over the same five year period (one which is funded in 2020).  It is 
important the Commission supports these vehicle purchases. 
 
The current fleet of fixed route buses include: 

 Six (6) buses currently 16 years old (4 years past useful life); 
 Three (3) buses currently 14 years old (2 years past useful life); 
 Two (2) buses currently 17 years old (5 years past useful life); 
 Five (5) buses currently 9 years old (3 years under useful life); 
 Five (5) buses currently 0 years old (12 years under useful life); 

 
Eleven of the twenty-one buses are past useful life.  It is important to keep investing in these 
vehicles over the next 3-5 years to keep operations efficient, effective, and reliable. 
 

 
ACTION REQUESTED:   
Motion to accept the Director’s Report provided by the Director of Transit & Parking and place on 
file.   
 
ATTACHMENTS:   

I. No document attached. 
 

  



 
 
 
 
 

Location: 
The Parking Utility’s office and maintenance facility is located within the Shoreline Metro facility at 608 S Commerce 
Street, Sheboygan.  Seasonal employees shall report to work each day to this location. 
 
Hours: 
Regular work hours are Monday through Friday 7:00 AM to 3:30 PM and may be changed only by approval from the 
Parking Utility Parking Lead and/or his designee.  Employees are expected to be at work at the scheduled start time and 
be ready to perform the assigned duties for the day.  Seasonal employees may work up to 40 hours each week.  
Overtime is not offered to seasonal employees.  This position has duration of 6-months or less. 
 
A 30-minute unpaid lunch break is provided within the scheduled work day generally from 11:00AM to 11:30AM. 
Employees are also permitted a paid mid-morning break from 9:00 AM to 9:15 AM.  
 
Hourly Rate: 
Seasonal employees are generally assigned between 400-550 hours during the season but may not surpass 1,200 hours 
during a 12-month period.  The current hourly rates are as follows: 
 
⃝ 1st Year - $10.00 ⃝ 2nd Year - $10.50 ⃝ 3rd Year - $11.00  ⃝ Maintenance Assistant - $12.00  
 
Attendance:  
Employees are expected to be prompt and regular in attendance.  This means being at your appointed work station, on 
time, fully prepared and able to work at your starting time.   
 
If sick or unable to come to work, you are required to call the office before 7:00 AM that morning at  
920-946-1206 and leave a message.  In the event of rain at or prior to 7:00 AM, please contact the office at 920-946-
1206 prior to reporting for work.  The Parking Lead may or may not permit you to come to work, depending on the day’s 
work load.   
 
Employees requiring days off of work may request such days to his/her Parking Lead.  Seasonal employees are not 
compensated for non-work hours, such as holidays, rain days, sick days, or other time off of work requests.   
 
Duties and Responsibilities: 
Seasonal employees are responsible for proper maintenance of the parking utility locations including: 

- Cutting and trimming grass in assigned lots and areas;   
- Water planters, flowers, and fresh sod areas unless there has been sufficient rain;   
- Pick up garbage and trash in lots;   
- Maintenance on all equipment at the end of the day including cleaning and returning to proper place; 
- Mulching beds and tree rims in assigned parking lots and beds; 
- Assist Parking Lead with sweeping and general parking lot cleaning; 
- Assist with shop maintenance, cleaning, and organization (as needed); 
- All other duties as assigned by the Parking Lead on a daily basis. 

 
Appearance/Conduct: 
Employees must be neatly dressed and well groomed when representing the City of Sheboygan as an employee.  
Department dress code must be followed.  All employees are required to wear safety shoes.  Safety shoe costs for 
seasonal workers are the responsibility of the employee.  Long pants are required for certain tasks, but shorts are 
allowed for other tasks.  It is required that if you choose to wear shorts, you must keep a pair of long pants on site to 
change into if needed.  Seasonal employees are given a locker to store personal items during the work day. 
 

NEW EMPLOYEE FORM 
Seasonal Employees 

 

Updated & Approved on 5/21/19 by the  
Sheboygan Parking & Transit Commission. 



In addition, you must conduct yourself in a professional manner at all times when representing the City of Sheboygan.  
The Parking Lead will investigate complaints of misconduct by an employee.  Disciplinary actions may be taken up to and 
including termination of any seasonal employee noncompliant with the conduct policy. 
  
You must report any damage or vandalism to the Parking Lead immediately. 
 
Payroll/Timecards: 
All employees are required to report to work at the beginning of their shift and turn in a completed timecard and Log 
Sheet at the end of their shift.  All employees must accurately fill out and sign their timecard at the end of each work 
day.  Paychecks are direct deposited on a bi-weekly schedule.  All employees must use direct deposit for all payroll 
checks. 
 
Cell Phone Use: 
The use of cell phones and other personal communication devices for PERSONAL use are strictly prohibited during 
working hours.   This includes making or receiving calls, texting, or surfing the web.  Employees are permitted to use cell 
phones on the morning break and on the lunch break.  All other personal business must be conducted before or after 
work.  Cell phones may be used to contact a Parking Lead and in emergency situations.  In the event of an emergency, a 
Parking Lead may authorize an employee to carry your cell phone during working hours.  Please notify a Parking Lead of 
any emergencies prior to the start of the work day.   
  
Injury/Personal Safety Equipment: 
Seasonal employees must use personal protective equipment (PPE) at all times including:  safety vest, eye 
protection/glasses, hearing protection, and safety shoes.  All seasonal employees must report personal injuries to a 
Parking Lead immediately.  All unsafe conditions or faulty equipment must also be reported to a Parking Lead 
immediately.  Under no circumstance should an employee continue working under unsafe conditions or with unsafe 
equipment. 
 
Departmental Policies & Procedures: 
All seasonal employees are expected to follow all policies and procedures as outlined in the department “Policies and 
Procedures Manual”.  Seasonal employees are expected to read, understand and execute these policies and procedures 
on a daily basis.  Failure to comply with any of the department’s policies and procedures may result in discipline up to 
and including termination. 
 
Your employment with the City of Sheboygan is strictly “at-will”.  As an “at-will” employee, you have the right to 
terminate your employment at any time, with or without notice, and for any or no reason at all.  Likewise, the City has 
the right to terminate your employment at any time, with or without notice, and for any or no reason at all.  This is not a 
contract for employment. 
 
I, the undersigned, have read the aforementioned policies and procedures for seasonal employees with the Sheboygan 
Parking Utility.  I understand these policies and will follow these policies to the best of my abilities.   
 
I also agree to ask questions and seek the advice of a Parking Lead whenever conducting unfamiliar work or tasks.  I 
understand that safety comes first and will strive to be a safe employee and report all injuries and unsafe conditions and 
damage or vandalism to a Parking Lead immediately. 
 
 
 
Employee Signature:______________________________________________    Date:_________________   
 

 
 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer 
In compliance with the Americans with Disabilities Act, the City of Sheboygan will provide reasonable accommodations to qualified individuals with 

disabilities and encourages both prospective and current employees to discuss potential accommodations with the employer. 


